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Initial Consultation meetings in 55
states/territories

* Data Collection in state/territories

* Industry Days with 400+ attendees

* Tribal outreach and consultation

NEPA/HIPA consultation




From: RFP Release To: Complete Draft State Plans
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* “These milestone are exclusively controlled by the respective agencies and we have provided target
dates based on the best current information available to FirstNet. However, the final timing and outcomes
from the relevant proceedings may materially change based on the decisions of the relevant agency."



Deliver Draft State Plans To: Initial Markets Launch

Finalize

Deliver &
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Deliveryof 56 = Decisions
State Plans

Initial markets installed

NG by national partner and

~___ ready for “Go Live”

- = ~ testing and activation of
s PSE devices on the

4 NPSBN

,/’

..‘/.

* “These milestone are exclusively controlled by the respective agencies and we have provided target
dates based on the best current information available to FirstNet. However, the final timing and outcomes
from the relevant proceedings may materially change based on the decisions of the relevant agency."



What is the latest update on
FirstNet’s RFP?
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Why is a public-private partnership
so important to FirstNet success?
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Awardee responsible for deployment of
* Network Core and Opt-in RANs

e Devices and application ecosystem

* Network security

Nationwide Core Network

Covered Leasing Agreements (CLA)
Radio Access Network (RAN)
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Guam Northern

Key Partnership Benefits:
American Samoa

Alaska
* Speed to Market | - A

. i, =3 Hawaii~ % - Mariana Islands £ Pu,erto RICO_ USS. Virgin Islands
* Economies of Scale y - e
* Leverage partner infrastructure
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A Unique Public—Private Partnership Will Achieve FirstNet’s Mission

@&m» . Assets, capabilities, and synergies to meet
FirstNet’s stated objectives:
- Deploy, operate, and maintain the NPSBN
- Public safety adoption and use of the NPSBN
- Applications and device ecosystems

@ » . Payments to FirstNet to ensure sustainability and
network reinvestment

20 MHz of low-band spectrum

Billions in cash

Relationship with public safety stakeholders
25-year contract ordering term (IDIQ)

= Nationwide public safety mission achieved with = Cash payments based on buildout milestones

priority, preemption, and a resilient network = Rights to monetize 20 MHz of spectrum with
= |mproved public safety communications significant revenue potential for 25 years

capabilities that increase mission performance = Sticky market of millions of public safety users

= Annual payments to ensure sustainability @& @ " Domestic/global pull-through benefits
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What’s next for consultation with
my state in 2016?
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Broaden consultation and outreach efforts to:

e Obtain input from a wide range of stakeholders
from local, state, tribal and federal entities to
inform network planning

* Prepare Governors for state plan decision

* Prepare stakeholders for adoption and use of
the FirstNet network
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The State Plan will ; REI/RFP FISTNET |
identify FirstNet’s ' NTIA  States’ ' ‘
proposed RAN plan gﬂ‘;ﬁi‘i‘;s Eval  Desires
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What the Law What the States
requires... are looking for...

State
Plan
Drivers

What the RFP What the FCC &
will produce... NTIA need ...
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How is FirstNet planning on
deploying the state plan for my
state?
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If my State pursues opt-out,
what is our role/responsibilities:

1) Pre-Implementation
2) Post-Implementation
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Governors’ Begin RAN
State Plan Deployment
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Ongoing Implementation &
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Broadband Network

OPT-0y
' < 180 Days

N~ Y
Governor Sends . :
Opt-Out State RFP & @ FCC Review Period
YT Alternative Plan
Notification D e @ NTIA RAN Construction Funding Grant

@ NTIA Spectrum Lease Application
@ FirstNet Spectrum Lease Negotiation
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How is FirstNet engaging
stakeholders in my state?
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Outcome: Informed public safety community with broadened
reach toward end users and potential subscribers

* FirstNet is focused on
equipping states with the tools
Prepare states and territories for State Plan

delivery and ready stakeholders for adoption tO SuU p pO rt yO ur o Ut FreacC h

and use of the FirstNet network. effo rtS Wlth :
Broaden engagement with stakeholder _ LaW E nfO rcement

community (including but not limited to):

= Public Safety Disciplines _ FI re Service
= Tribal Community
= State and Territory Single Points of - EM S

Contact (SPOCs) _ 9 _ 1 _ 1

— Tribal Nations
— Emergency Management
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EVENTS COUNT

Su?mar o} 14 01\Event5/ SE

2014 Events ][l 2016 Event Type

2015 Events [N S indusry, 3%

Federal,
2016 Events |0

National
0 50 100 150 200 250 300 350 Association,

ATT E N D E E S C 0 U N T 2033 State/Local,

45%

2014 Attendees [0S

2015 Attendees | Lt

2016 Attendees [N AR

0 10,000 20,000 30,000 40,000 50,000
2016 Attendees and Event Type account for those events that have been completed as of 4/26/2016.
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How can | stay up-to-date on
FirstNet activities?
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a Twitter (@FirstNetGov) SPOC List:
- < . .
Google+ (+FirstNetGov) > % www.firstnet.gov/consultation

L YouTube (FirstNetG POAC:
gy 'ou'u e (FirstNetGov) www.firstnet.gov/about/public-
¢ Flickr (FirstNetGov)

safety-advisory-committee
m LinkedIn

K4 Tumblr (FirstNetGov)

www.firstnet.gov
* Fact Sheets State Consultation
* Blogs * State/Local Outreach Activities

Presentations
Current Events
Board meetings and materials

Public Comment

Environmental & Historic/Cultural
Topics
(PEIScomments@firstnet.gov)
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http://www.firstnet.gov/consultation
http://www.firstnet.gov/about/public-safety-advisory-committee
http://www.firstnet.gov/
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html

amanda.hilliard @firstnet.gov

202-525-0357
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