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Context   

• Wednesday, April 30, 2014 - Just another 
beautiful day in the City of Lynchburg…  

• Until – we had a small problem 

• CSX train with 105 tank cars 

• Crude Oil Train (Bakken Crude) 

• 17 cars derail and “overturn” 

• 3 cars in the James River 

• Product on fire – placard 1267 
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Context 

• First call received 1:55 PM 

• First reports were a train had derailed and 
was in the river on fire. The train was a tank 
car train. 

• The caller can see “tons of smoke” over a four 
story building. 

• Another caller advises “explosions just 
occurred.” 



Background Information 
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Background Information 

9th Street looking toward Main Street 

Depot Grille parking lot/riverfront 



Background Information 

Corner of 9th & 
Jefferson Streets 

Overlooking Depot Grille 



Background Information 

Aerial Views 



Background Information 
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Initial Response 

• LFD – 3 engines, ladder company, rescue, 
medic unit, battalion chief 

• First arriving unit upgrades response – 
requests 2 additional engines and a ladder 
company 

• Battalion 1 arrives and establishes command, 
asks for assistance with traffic and evacuation 
from Police Department – Scene size up (360°) 

• Haz-Mat units requested 
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Initial Considerations 

• Life Safety  

– evacuate ½ mile  

– Emergency Response Guide  
 

• Car burning – let it burn, cannot put this type of fire 
out/where it was located 
 

• Chance of B.L.E.V.E (Boiling Liquid Expanding Vapor 
Explosion) 
 

• View from across the river – good to go! 
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B.L.E.V.E. 
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Haz-Mat Considerations 
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• Safety 

• Entry/Back Up 

• Site Control 

• Reference 

• Decontamination 

• What happens if we do nothing? 

 

 



“Controlling the Incident” 
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• Early and Extensive Use of Incident Command 
System 

– Command 

– Ops – Fire/Haz-Mat 

– Staging 

– Safety 

– Planning Position – Incident Action & Plan Forms 

– Finance 

– Logistics 

 

 



Immediate Issues Faced 

• Immediate Life Safety Threat  

– High density residential district 

– Active Downtown commercial district 
 

• Downstream Water Quality 
 

• Harm to Revitalized Downtown Business Zone 
 

• Recovery Efforts Causing Further Damage 
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Life Safety:  Evacuation Effort 
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Aftermath 
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Aftermath 
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Implementation of Incident Command System (ICS) 
and Emergency Operations Center (EOC) Operations 

• State of Emergency by the City Manager 

 

• Unified Fire/Police Command 

 

• EOC brought into operation 
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Good Luck 

• Time of day allowed for considerable 
resources to be readily available 

 

• The fire burned off most oil spilled 

 

• The fire didn’t get out of control 

 

• Just one railcar burned, with no BLEVE 
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Issues of Concern 

• Bringing order to chaos, bringing ICS structure 
up on-scene 

• Lots of distractions for Command – remember 
the time of day… 

– Cell phones vs. radio communication 

• EOC never was staffed fully 

• Alphabet  Soup 

– FBI, DHS, EPA, DEQ, TSA, FRA, etc., etc., etc. 
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Issues of Concern 

• Railroad’s concern about the NTSB 
investigation 

• Recovery logistics were hampered by resource 
availability 

• Didn’t recognize “recovery” is just as much 
part of the incident as the initial emergency 
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Lessons Learned… 

• Impact of social media  

• New technology (drones) 

• Role of elected officials  

• The conversation continues long after the 
event has ended 

• Extensive use of Incident Command System 
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A National Policy Issue  
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Questions, Comments,  

Observations? 


