Data Collection and
Outreach



» Office of Public Safety and Homeland Security
> All policy matters and contact with FirstNet
> Single Point of Contact (SPOC) - Deputy Secy Adam

Thiel

» Center for Innovative Technology
- Data collection
> Qutreach
- Education
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» Educate and encourage collaboration
> Provide information, education

» Engage stakeholders across the
Commonwealth
- Leverage knowledge and expertise

» Inform leadership
» Capture/consolidate feedback and data
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Outreach
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» Regional Events via
RPACs

» Direct Engagement
with Localities

» Public Safety and
Homeland Security
Conferences




Conference/Meeting

Opportunities

Over 100 identified over the next 2-3 years,
including:

» VEMA

» Va APCO

» Va Haz Mat

» VAVRS

» VFCA

» VSPA

» VACP

» Many others, list not inclusive.




Data Collection



Data Elements

» Desired Coverage (GIS » Center for Innovative

Preferred) Technology

- Call Start/End Time - Leads data collection

> Call Location effort

> Type of call - Contact Data Follows
» User and Operational

Areas

» Current Providers
» Capacity Planning

» State Plan Decision
Process

FirstNet




Data Collection Contact
Data

» Jean Plymale
» 540-250-2751
» Jean.plymale@cit.org

» Initial Data Survey Site:
https://vapsb.virginiainteractive.org/datacollectionform
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Opportunities

» Stakeholder Engagement:
- |ldentification
- Engagement process

» Data Collection:
o Submission Timeline
- Required Effort
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Discussion




